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New Imaginations of Sustainable Consumption in Hong Kong 
 
Abstract 
 
Hong Kong is a cosmopolitan metropolis where heavily focused on the economy 
development. Consumption is one of the major pillars of our economy system. In these 
days, all of the international brands and major global chains can be easily find in the 
shopping malls and the main streets of Hong Kong. Citizens have over thousand 
shopping options available around the city. I can say that Hong Kong is a prosperity city 
to constantly increase human desire for consumption. 
 
Coming to the age of modern capitalist world economy, consumption activities play a 
crucial role to facilitate and accelerate economic development through mass production 
and mass consumption. The economic index such as gross national product (GNP) is 
one of the primary indicators to measure the size of an economy among a society. 
Unfortunately, those typical statistical data cannot calculate the environmental damage 
and collapse of social values in a city. But nowadays, the current global environmental 
problems such as global warming tell us that the rapid economic growth is the main 
cause of environmental damage, and this is hardly to count by using all these economic 
indexes. My point here is that there is a close linkage of consumption demand and 
environmental degradation, changing our consumption habit should be an efficiency 
solution to prevent environmental damage and preserve the intrinsic values such as 
humanity and love in a small community.  
 
In order to reduce the level of consumption, and increase the public awareness of 
sustainable development in Hong Kong, a group of people began to develop sustainable 
consumption in our society. By introducing the alternative consumption model to 
general public, people may enjoy the new choices of consumption and moderate the 
traditional consumption habits. Therefore, there is a need to conduct a research based on 
their works. This paper is dedicated to study what these people actually do to participant 
in the sustainable consumption, and explore more possibilities of green economic model 
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like collaborative economy and gifted economy to our society. Study of the examples of 
sustainable consumption, face-to-face interviews with the relevant individuals and 
communities are the major methods to reveal the other side of Hong Kong society. 
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1. Introduction  
1.1 Background of Community Partner  
SEE Network Limited to serve as the community partner of this capstone project, and 
Patsy Cheng is my CP’s supervisor. Cheng is a founder and director of SEE Network 
Limited. Before she established SEE Network Limited, she was a newspaper reporter. 
In 2004, she had set up this research-based creative media company supporting by the 
Sustainable Fund of Hong Kong government. During our meeting, she had mentioned 
that she hopes to put more effort in Hong Kong society, and rediscovers the losing local 
cultures of Hong Kong. At the same time, she believes that Hong Kong people should 
take their responsibilities to protect the culture and environment in which consolidating 
our economy achievements. Hence, the relationship between society (S), environment 
(E) and economy (E) is the most significance principal of her organization, all of their 
projects and campaigns are followed this principal to map out and execute. Sustainable 
development in a city is one of the primary issues often discussed in their project such 
as urban renewal and Hong Kong wet market development.  
 
‘A micro-revolution in consumption’ is a current project of SEE Network Limited. The 
principal of this project is to make more people rethink the consumption behaviors in 
their daily lives. Meanwhile, they are hopefully to promote the conception of consumer 
social responsibilities to the public. In general, this is an idea to indicate that consumers 
should behave well when they are purchased, and enjoyed the services. The Jockey 
Club Carbon Care Open Innovation Lab has launched an innovative talk titled ‘A 
micro-revolution in consumption’ in late 2015, they have invited Patsy Cheng to be one 
of the guest speakers of discussion forum. During the talk, she has shared four useful 
principals of consumer social responsibility: (1) ethical consumption, (2) resource 
conservation, (3) help yourself and help others and (4) build up responsible consumer 
networks. Additionally, they are considering to hold some of the campaigns related to 
consumer responsibilities in the future based on these four principals.   
 
After meeting with Cheng, I thought that consumer social responsibility is one of the 
components inside the sustainable consumption. In Hong Kong, there are a number of 
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people developing a variety of sustainable consumption models to the society. The 
original principal of what they realized is similar to ‘Micro-Revolution in Consumption’, 
which suggest that each individuals allow to improve the environment with their own 
power, and develop an alternative lifestyle altogether. This project has inspired me to 
conduct a research about the situations of sustainable consumption in Hong Kong. 
 
1.2 Research Objective 
The main objective of this capstone project is to enlarge the imaginations of 
consumption apart from the traditional consumption model. In an aspect of social 
sciences, the scholars trusted that human behaviors are mainly transformed by the social 
structures and other external factors. It can also apply to Consumption behavior. This is 
a social activity that constructed by the marketplace as well as a materialistic society. 
Overconsumption, conspicuous consumption and invidious consumption are the 
familiar terms often applied in the social sciences analysis. In the contemporary society, 
marketing of products frequently used a series of seductive ways to magnify people’s 
desire to consume.  
 
But natural resources always not enough to support human needs, the environmental 
degradation eventually would take place. Therefore, I would like to carry out the 
concept of sustainable consumption and sustainable lifestyle to Hong Kong society. In 
this project, I will interview the individuals and communities who participating in 
alternative consumption patterns. By collecting different examples of sustainable 
consumption in Hong Kong, I will analyze the overall conditions of developing 
sustainable consumption in Hong Kong, and to discuss the limitations and difficulties of 
implement sustainable consumption among the modern capitalist world economy.  
 
The research is going to seek for a new consumption way as well as creating a healthy 
and sustainable environment for Hong Kong. I wish this research will contribute to the 
environmental protection on our city, and encourage more people to participant in the 
alternative consumption patterns in the future. Besides, reconnecting with the social 
networks and neighborhoods, and rebuilding the losing interpersonal relationship 
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among different communities are the ultimate results on studying of sustainable 
consumption. 
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2. Literature Review 
2.1 The Relationship between Consumption Practice and Environmental Damage  
Anthony Giddens, a well-known British sociologist provides a useful theoretical 
framework for analyzing and explaining the relationship of consumerism and 
environmental damage, and illustrating the social changed within a materialistic society. 
Giddens has mentioned that the meaning of consumption originally is used to offer a 
basic need satisfaction to human beings, but the consumption pattern of modern society 
is different from the past. “Over time, consumer products become embedded into the 
routines of everyday life and are taken for granted” (Giddens, 2009). Social status, 
living standard, economic development and lifestyle could be represented by the 
consumption patterns, in other words, the marketing of product has created the symbolic 
meaning to products by enhancing the relationship between product and consumer. 
Meeting the essential human needs is no longer a unique purpose of consumption.  
 
In the modernist society, consumption is not only a daily practice, but it is also a way to 
build up the self-identity and lifestyle of a human being. Lifestyle could be identified as 
a personal narrative of life story, Giddens thought that each individual has to choose a 
particular form of lifestyle, all the decisions made on each day can be affected ourselves 
as which kind of person. Consumption is the easiest way to disclose someone’s lifestyle 
by selecting a set of goods or services (Giddens, 1991). Adopting to the idea of 
Zygmunt Bauman, self-identity and lifestyle of humans are always translated into the 
need of consumption. “Individual needs of personal autonomy, self-definition, authentic 
life or personal perfection are all translated into the need to possess, and consume, 
market-offered goods. This translation, however, pertains to the appearance of use 
value of such goods, rather than to the use value itself; as such, it is intrinsically 
inadequate and ultimately self-defeating, leading to momentary assuagement of desires 
and lasting frustration of needs” (Bauman, 1987).  
 
Meanwhile, coming to the age of post-traditional, construing a sense of self-identity 
becomes a reflexive project. Individuals would rethink deeply about the narrative of 
their life story, such as who we are and how we came to be. “The more post-traditional 
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the settings in which an individual moves, the more lifestyle concerns the very core of 
self-identity, its making and remaking” (Giddens, 1991). It means that people in modern 
society are more concerned about the formation and change of self-identity. Eventually, 
lifestyle consumption practices became “decisions not only about how to act but who to 
be” (Giddens, 1991). Therefore, the marketplace has been presented more lifestyle 
options to the public and help them creating their wonderful life story by aesthetic 
consumption practices. “The establishing of standardized consumption patterns, 
promoted through advertising and other methods, becomes central to economic growth. 
In all of these senses, commodification influences the project of the self and the 
establishing of lifestyles” (Giddens, 1991).  
 
Although modern consumption pattern offers humans more options of pleasure and 
enjoyment, it is harmful to the environmental resource because of the exacerbate 
patterns of inequality. According to the report of United Nations Development 
Programme in 1998, the world consumption levels were only over $1.5 trillion in 1900, 
but in the end of the century, the consumption level increased to $24 trillion (UNDP, 
1998). In the developed nation states particularly East Asia, the growth of consumption 
expenditure even quicker than other country? This result is telling us that humans have 
unlimited desires for goods, and the capitalists are the accomplices to create more wants 
among the marketplace.  
 
“We constantly demand new products and more of them. That means more production, 
so the cycle of mass production and mass consumption continues to churn out pollution 
and wastes natural resources” (Giddens, 2009). Admittedly, consumerism have been 
constructed a way of thinking and communicating within the modernist society. In our 
daily life, it seems no way to hide from consumption. In certain situation, it might 
damage to individual behaviors and also the environment. 
 
2.2 Resource Depletion and Sustainable Ecosystem in Urban Areas 
In today’s ecologically overloaded world, resource depletion is one of the inevitable 
consequences of overconsumption and overproduction. In the developed countries, 
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many people would see nature and society are two separated elements. Natural 
resources for them are only the tools to establish a booming city and increase the 
international status. But natural resources could not be recovered under the expeditious 
development. “Yet if the consumption of renewable resources gets out of balance or is 
too extreme, there is a danger that they will be depleted altogether. Some evidence 
suggests that such a process may be occur. The deterioration of renewable resources is 
of great concern to many environmentalists” (Giddens, 2009).  
 
The new urban lifestyle is not a sustainable way to survive with natural environment, 
different types of competition in human life leading a large scale of environmental 
hazard. Therefore, some of the scholars and authors suggested that people should go 
back to the past and attempt to renew a traditional living style. Returning to the earliest 
living style in terms of deindustrialization is a dynamic historical process over the world. 
It should be a way to overcome the challenges providing by the capital intensive society 
(Cowie and Heathcott, 2003). The idea of living in a simpler way as a method to reduce 
the negative environmental impacts, and also avoid the happen of natural disasters. 
 
According to Ecological Footprint: Reduce Human Impacts in the Earth, Canadian 
human ecologist William Rees has estimated that it needs 4 to 6 hectares of land to keep 
the current consumption level of the average person from the high consumption places. 
But in 1990 there were around 1.7 hectares productive land available per person (Rees 
&Wackernagel, 1996). The main objective of ecological footprint is likely to measure 
the size of land required of each person and to discuss the future land demand based on 
the current situations across the different perspectives of global development. The 
statistic had shown that the ecosystem of our surroundings cannot sustain to a large 
scale of material consumption, consider, a drop in demand of consumption should be a 
way to reduce ecologically overloaded (Korten, 1998).  
 
The cycle of ‘economic production-consumption-pollution’ has become a major natural 
system under the conventional economic model. From the arguments of Rees and 
Wackernagel, they emphasize that the increasing of resources consumption such as 
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forests, water and soil is the core factor leading ecological constrains. At the same time, 
during the processes of consumption, it would be created lots of ‘waste’ in a human 
society. As the result, more and more landfills or municipal incinerators are required to 
disposal of waste materials (Beatley & Manning, 1997). This analysis indicates that 
sustainable lifestyle is an exit to balancing consumption and environment. All the 
human activities should be minimized the negative outcomes of environment within the 
ecological sustainability.  
 
2.3 Development of Sustainable Consumption  
The notion of sustainable development is first introduced in the report of the World 
Commission on Environment and Development: Our Common Future in 1987. The 
definition of sustainable development as regarded as “development that meets the needs 
of the present without compromising the ability of future generations to meet their own 
needs” (WCED, 1987). It means that all countries in the world are necessary to adjust, 
design and execute their social policies by following the rule of sustainable 
development. A sustainable development path trends to be considered the social equity 
and also the quality of life within each generation. All the precious resources should use 
equality and prevent overexploitation.   
 
To follow the growing trend in the wider adoption of sustainable development, 
sustainable consumption is one of the global notions associated with the sustainable 
development. The Oslo Symposium first introduced an idea of sustainable consumption, 
it is about “the use of goods and services that respond to basic needs and bring a better 
quality of life, while minimizing the use of natural resources, toxic materials and 
emissions of waste and pollutants over the life cycle, so as not to jeopardize the needs of 
future generations” (Oslo Symposium, 1994). In short, the term of sustainable 
consumption is means that consumption patterns in industrialized countries are required 
to change in terms of reducing the consumption levels in a country. Individual 
consumers should increase their awareness of environmental protection and translate a 
various environmental concerns into their actual consumption behaviors in everyday life.  
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The United Nations has a significant role to play in promoting sustainable consumption 
over the past few decades. In 2011, United Nations environment programme has 
published a new report titled Paving the Way for Sustainable Consumption and 
Production: The Marrakech Process Progress Report, they has recalled that sustainable 
consumption is one of the long term global issues among the discussions of sustainable 
development, it means that a logic of life-cycle should be applied in the consumption 
and production process, most importantly, humans have a responsibility to foster a new 
consumption pattern “towards groups of goods and services with lower energy and 
material intensity without compromising quality of life” (UNEP, 2011).  
 
Indeed, production and consumption having an inseparable relationship, thus, the 
explanation of sustainable consumption should be focused on the management of 
natural resources, and the overall process from production to consumption. “Sustainable 
consumption and production (SCP) is a holistic approach to minimizing the negative 
environmental impacts from consumption and production systems while promoting 
quality of life for all. Through a life-cycle perspective, SCP increases the sustainable 
and efficient management of resources in all stages of the supply-chain of goods and 
services” (UNEP, 2011).  
 
Further insights arise from the report of United Nations environment programme as 
sustainable consumption and production is not only rearranged the abuse of natural 
resources, but also reoriented the consumer choices and lifestyle. “Sustainable lifestyles 
means rethinking our ways of living, how we buy and how we organize our everyday life, 
and is an important component in the path towards sustainable development. It is also 
about altering how we socialize, exchange, share, educate and build identities. It means 
transforming our societies and living in harmony with our natural environment” (UNEP, 
2011). Sustainable consumption and production as a global agenda for rescue the 
environment and provide a better living condition to our future generations.  
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2.4 The Era of Post-materialism   
In the past few decades, generally speaking, fighting for the better living conditions and 
higher career level are the core spirit of Hong Kong people. But in the new generations, 
the social values and spirits have undergone tremendous change; many young people 
could not get satisfactions in the materialistic society anymore. The advent of the age of 
post materialism is one of the major implications in this research. 
 
According to the report of Social Attitudes of the Youth Population in Hong Kong, the 
overall results tell us that all generation are dissatisfied with the conditions of 
environmental conservation in Hong Kong. Post-90s and 80s are the largest groups to 
against the current situations of Hong Kong. For example, 80.3% of post-90s agreed 
that environmental conservation is preferable to economic growth, and 71.4% of them 
agreed that pay more tax for environmental conservation. On the contrary, only 70.5% 
of post-70s agreed that environmental conservation is preferable to economic growth, 
and 67.1% of them agreed that pay more tax for environmental conservation (CUHK, 
2010). These statistics disclosed that post-90s is relatively concerned about the 
environmental protection issues more than the economic development of Hong Kong, 
and they are willing to put more effort including money to preserve the Earth.  
 
In Ronald Inglehart’s theory, post-materialism is a silent revolution that people 
gradually concerned about the quality of life such as moral, freedom of speech, human 
right and natural environment rather than economic growth and basic acquisitive 
(Inglehart, 1977). Applying in the notion of sustainable consumption, for examples, the 
advantage of borrowing and renting product is not simply saving money, but also can 
reduce wastage. The desire of materialistic needs had been replaced by the satisfaction 
through making our world better. This satisfaction is what people really pursue and they 
cannot get it when they follow the old standard of life. 
 
In the conclusion of report, what they said is “While we should not jump to the 
conclusion that most HongKongers are post materialists, we could say that for many 
Hong Kong people democracy and conservation are desirable value positions to adopt 
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and profess” (CUHK, 2010). Hong Kong is experiencing the transformation of 
materialism to post materialism, although there are many people cannot escape from the 
conventional consumption patterns as they do not have a strong sense of consumer 
responsibility, this new circumstance already exist in the contemporaneous society.    
 
All the above sociological theories are inspired me to rethink and study the topic of new 
imaginations of sustainable consumption in Hong Kong. Now, we all understand that 
continuing on the conventional consumption model is a risk of our society; on the 
contrary, boosting the wave of sustainability initiatives will be a priority interest to 
recover all the bad outcomes of global development. 
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3. Research Methodology 
The project set out to analyze the development of sustainable consumption in Hong 
Kong, and discuss the possibilities and limitations of this new consumption pattern. My 
interview on participators and collaborators of sustainable consumption in Hong Kong 
was carried out on March to July 2016. Snowball sampling is a core method for me to 
arrange an interview in this project. By definition, snowball sampling is one of the non-
probability sampling technique as well as an accidental sampling model. The research 
procedure is firstly targeted on one or two research participants that the researcher can 
locate, and then asks that people to introduce other potential participants for the project. 
“‘Snowball’ refers to the process of accumulation as each located subject suggests 
other subjects” (Babbie, 2009). The advantage of snowball sampling allows me to to 
reach a group of target subjects who sharing similar interests, and also raise the 
possibility of meeting with potential participants.  
 
In this project, I do not have a strong network to reach people who working in the field 
of sustainable consumption, therefore, snowball sampling is useful for me to connect 
with more potential research participants. My first research participant (Alex Kwan, a 
founder of FreeSth app) is suggested by Patsy Cheng. Luckily, I have gained the contact 
of my second research participant (Elliot Leung, a founder of Gaifong App) after I met 
with Alex Kwan. The research is conducted continually by using this way. In addition, I 
used the social media sites like Facebook to invite some of the local communities and 
non-governmental organization to participant in my research. There are total 8 subjects 
participated in my research project. Besides, research is also conducted on the related 
magazines, newspapers articles and Facebook pages in order to observe general public’s 
comments towards campaigns and programmes of sustainable consumption. 
 
Most of the interview questions are open-ended questions that invite the participants to 
share their experiences and opinions of involving in sustainable consumption in Hong 
Kong. All the interviews were voice recorded, and I have also jotted down the important 
points during the interview. Interviewees disclose their opinions of sustainable 
consumption initiatives and foresee both limitation and opportunity of developing 
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alternative economy models in Hong Kong. At the same time, we also discussed the 
importance of sustainable consumption in building up a healthy community with a high 
degree of collaboration of Hong Kong.  
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4. Findings and Analysis  
4.1 The Feasibility of Using Technology to Develop Sustainable Consumption 
With the new social media technologies, developing a mobile app or website is the most 
common way for people to begin and promote their business. In the past few years, 
there is a group of young persons who has adopted mobile app and social media sites as 
a platform to start a small scale of sustainable consumption in Hong Kong. Through the 
online platform, people can swap, give away, rent and borrow products conveniently. It 
is a new channel to spread out the notion of collaborative consumption which is one of 
the popular forms of sustainable consumption. Here are some examples to show that 
how these people using Internet and new technologies to advance public awareness 
broadly on sustainable consumption. 
 
FreeSth app was founded by Alex Kwan in 2015, which is an online platform for Hong 
Kong people to give away or swap commodity that are rarely used. Kwan has worked at 
MTR Corporation for two years after graduated from Hong Kong University of Science 
and Technology. But he is always interested in reading books about environmental 
issues and consumerism. Kwan felt that overconsumption is a serious problem in Hong 
Kong, the rapid growth of technology should not only purpose for economic 
development, but also could take a great care of the Earth and natural environment. So, 
he considered to use his knowledge to set up a mobile app that promoting gifted 
economy and freecycle in Hong Kong. 
 
“I heard the term of freecycle on some of the articles about environmental issues. It is a 
prevalent lifestyle in Western countries which not about making profits, but decreases 
the waste in our society. I think it is an awesome idea. And I discovered that Hong Kong 
also have something like this. There is a Facebook group named ‘Oh Yes It’s free’, they 
would arranged some of the freecycle events in Hong Kong. I followed their page and 
joined some of the events. I discovered that they are not well-organized and messy. I 
think the main reason is the setting of Facebook is not really suitable for what we want 
to do. That’s why I try to create a new mobile app for freecycle.” 
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Gaifong is another mobile app which encourages people to borrow and rent goods 
rather than consume. Elliot Leung is a founder of Gaifong. “Why buy, when you can 
rent?” is the slogan of Gaifong. Different from FreeSth, Gaifong is not a giveaway 
platform, users have to pay for products they rent and Gaifong will charge the fee in the 
processes.  
“I was a researcher of environmental policy. At that moment, the society raise out the 
concept of ecological footprint. There are different aspects to reduce the size of our 
ecological footprint. For example, people using the renewable energies to generate even 
more resources. Another method is to allocate our exciting recourses wisely. Hong Kong 
citizens are well use of mobile technology. That’s why we can create an online platform 
for people to share their resources. And, collaborative consumption is what I want to do, 
just like sharing your soy sauce to your neighbors in the past.” 
 
There is no doubt that technology helps to connect more people participant in 
sustainable consumption, and quickly to collect the unwanted products in a platform. 
Leung indicated that his app has GPS system, users can search something nearby their 
home and working place, it could be increased the possibility of renting and borrowing. 
Meanwhile, Leung is planning to set up a carbon footprint calculator which to estimate 
the carbon footprint of each product that people provided. This system can help people 
to understanding how their consumption patterns damage to the environment and human 
health. It is apparent that there are many benefits to the users and Gaifong itself of 
appropriating to use new technologies.  
 
Despite new technology such as automatic history matching system and GPS system, 
not all the Hong Kong people can handle it well. Many developer consider that user-
friendly is the most important principal in creating an online platform. Alex Kwan is 
one of them. The design of FreeSth app’s user interface is very simple and easy-to-
understand. Kwan said that some people like housewife and elderly people are not good 
with technology, but they also can learn how to use it in a short period of time. The 
motivation of creating the app is not merely focused on developing new techniques, 
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Kwan intended more Hong Kong people can try to reduce a total level of consumption 
and have an environmental good practice in their daily life.  
 
Perhaps using mobile app to have sustainable consumption practice is something new to 
Hong Kong people, even some of them do not understand how to use the system and 
even try to take advantages from the app. According to the interview done with Alex 
Kwan, he has mentioned that there is a blacklist system in his platform because some 
users would create more than one account and try to get the creditability for the 
accounts, than he/she can get a higher priority to choose different products. One of the 
major challenges faced by Kwan was all the users in his app are invisible and 
undocumented. Thus, he told me that the individual qualities such as self-awareness and 
self-control are the most important element in maintaining the stability and long term 
development of online swapping platform. Moreover, Leung has mentioned that more 
than half of Hong Kong people are accepted using mobile app to do something, but 
some of them are lazy and passive, they might reject download and learn how to use it. 
He is not surprising that people rejected to use because it is the common personality of 
Hong Kong people.  
 
4.2 Sharing towards the New Form of Community  
In the past, households would borrow the daily commodities such as soy sauce, salt and 
seasoning to their neighbors, but nowadays it is difficult for Hong Kong people to do it. 
The popularity of online platform has taken a role of promoting sustainable 
consumption via the Internet. The function of online platform allows people to reshape 
their consumption pattern and construct a new form of community. Through the online 
platform, people can share their stuffs with who have same interests, and start to rebuild 
a small community.  
 
The meaning of Gaifong is refer to ‘neighbor’ in Cantonese, Leung attempts to build up 
a mature community by using his platform, and make good use of existing materials and 
resources in the local community. Leung felt that today’s virtual community as a new 
form of community, new generations as regarded the social media as their second home, 
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more people will use the online platform to do anything, including business transactions. 
This peer-to-peer rented goods market helps the users to share their stuffs within 100m 
areas, and users can rent the luxury such as professional camera at a lower price. It is 
unnecessary for us to consume something that is rarely used. Leung identified this is a 
transformation of Lion Rock Spirits that help yourself and help others. Although 
people’s relationship may not as closer as the past, they still can gain more connections 
and share the common interests through Facebook or mobile apps with each other.  
 
Hong Kong people undertake a wide range of activities using online platform, sharing is 
one of the meaningful activities. By developing the habit of sharing things in the 
Internet, it will decrease the level of consumer spending, and avoid the over satisfaction 
of human needs. Kwan expressed that there are many housewife always share 
homemade food, handcrafted stuff and household item to others. Some of them had 
even modified the items that received from FreeSth and shared it again on the platform. 
This is quite similar to the traditional living style, but nowadays they achieved it 
through online. In fact, it is difficult for housewife to make new friends with same 
interests and beliefs. The presence of online platform helps them to generate a new form 
of community.   
 
Apart from the online community, physical area is also important for people to generate 
a community. Kwan thought that for the users of swapping app, MTR station should be 
the most common place for people to exchange their stuffs physically. During the 
process, they would chat with the stranger, it is a precious moment for them to meet 
new friends.  In many cases, some of the users even became real friends and meet up 
personally. In his perspective, he believed that the spirit of sharing can establish a better 
relationship with others. Kwan recalled that there is a user provides free drawing service, 
the swapping condition is to share ‘the most heartfelt gratitude thing of the year’ with 
him. All these creative services help to create a harmonious community with an 
atmosphere of warmth and affirmation. Kwan believed that his users would build up a 
special community naturally through the strong collective power. 
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4.3 Promoting Sustainable Consumption from Online to Offline Community  
Comparing with FreeSth and Gaifong, JupYeah is a traditional website where people 
sell, giveaway and swaps their preloved stuffs on the online platform. They often 
launched lots of extra activities such as a free-admission event in different places of 
Hong Kong, for instance, they had held ‘JupYeah Pop-up Swap Spring’ on Hollywood 
Road in Sheung Wan in 2013. Ren Wen, one of the founders of JupYeah, she felt that 
the new form of Tai Tat Tei is cool for people, especially young people to come and 
share their useless stuff with other people, they can get over from the social media sites 
and feel the atmosphere of sharing in the reality.  
 
“For youngster, they mainly provided different items to our group. They wanted to find 
some interesting or valuable things on our platform, it more like a treasure hunt activity 
for them.”  
 
Additionally, Wen indicated that elderly people (50 years old or above) extremely 
support for their offline events. She recalled that it may be related to their living style 
when they were young. As the grassroots family, they have been sharing resources 
among different neighbors and relatives for many years. Elderly people are a group of 
potential consumers who are willing to change their consumption habits. The society 
should provide more channels for them to work on it. For example, even though they do 
not know how to use the mobile apps, but they can visit to the offline events like “Tai 
Tat Tei” that an escape from the technology and lavish lifestyle. Despite the growth of 
online platforms, it is significant to understand that there are many people lacking 
access to new technology.  
 
 “Tai Tat Tei” is a public activity for people who not good with technology to diminish 
waste and experience the humanities. There is an irreplaceable value in face-to-face 
interaction and its one of the significant factors in creating a sustainable lifestyle. The 
core principal of those public activities is to guide more Hong Kong people to embrace 
the spirit of sharing. In Wen’s explanation, the meaning of spirit of sharing is not only to 
share our materials, but also to share our happiness and love with more local strangers. 
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These campaigns are promoting the culture of sharing from a small community toward a 
whole society.  
 
Lawnmap Hong Kong, a local cultural organization to facilitate the use of public lawns. 
They would hold different public events such as music festival, camp and picnic on the 
public lawns. Currently, Lawnmap Hong Kong cooperated with some universities in 
launching the campaign of ‘Exchange Square on the Lawn’. Thickest Choi, one of the 
owners of Lawnmap Hong Kong mentioned that the objective of a series of events is to 
introduce the possibilities of public lawn in Hong Kong, and allow more young people 
to experience the sustainable lifestyle. They have some ideas that may need to cooperate 
with other organizations. The reason of choosing to work with different universities is 
because they receive many invitation of the organization belongs to different university, 
and they intended to bring their ideas into those universities and communicate with the 
young people.  
 
Furthermore, Choi told me that the setting of their events is quite loose. They do not 
have too much regulations and rules for their participants. This should be a good 
atmosphere for people to experience and learn something on the events. But Choi 
opined that they are different from those online swapping platform such as JupYeah, 
they do not have a systematic platform to gather all the unwanted stuffs. In the reality, 
individuals should automatically build up the environmental good practice, online 
platform is only a help. 
 
“We more focused on encouraging participants’ initiative to run their own ‘store’. 
JupYeah would help to classify and arrange the stuff and wait for people who have 
intention to re-use those stuffs. But in our perspective, we spotlight on participants 
experience. After they managed their own platform to share their stuffs, they can share 
it by themselves at anywhere. They even do not need to wait for another event we held.”  
Although they hold offline events, online platform is still useful for them to promoting 
green living principle. Growing in a media-driven society, pop-up event is one of the 
popular Facebook check-in locations for many youngsters, it allows more people to 
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recognize their works via social media, and creates more awareness on environmental 
concerns. The advantage of offline events enables us to combine both online and offline 
community altogether that connect with more potential consumers directly.  
 
 “Many teenagers would try to Facebook check-in at our events, and try to post it on 
Facebook to gain more likes or shares. In this cyber century, social network is a tool 
you cannot ignore it. But we offer our participants to open their own store on the public 
lawns. It is not only exist on virtual world anymore, they are necessary to carry their 
stuffs and personally sitting there and having conversations with each other.” 
 
4.4 Sustainable Consumption, Neighborhood and Small Community 
In fact, the actual meaning of sustainable consumption is not limited on the 
consumption behaviors. The ultimate result is to achieve sustainability in the future. In 
the past ten years, the Conservancy Association Centre for Heritage (CACHe) has 
witnessed the rapid gentrification of Sai Ying Pun. Since the MTR station has been 
opened last year, many traditional stores, small business and old buildings were 
destroyed by the global chains, Western style restaurants and new buildings. The old 
neighbors indicated that the transformation of Sai Ying Pun deteriorated their quality of 
life, for examples, the new residents have little connection and commitment with Sai 
Ying Pun, it would be undermined the traditional social integrations. The objective of 
Sai Yun Pun Layman Life Project is mainly to broader the imaginations of life and 
develop the sustainable lifestyle in the old community.  
 
Oskar Leung, a project manager of Layman Life believe that the characteristic of small 
community in Hong Kong would destroyed by the expanding of urbanization gradually, 
and Sai Ying Pun is a typical example. In fact, although the consumption pattern of Sai 
Ying Pun is similar to other communities, it contained more interactions between store 
owner and consumers because most of the stores are having a long history. These 
interactions are seldom happened at the large supermarket chains. Relationships among 
neighbors are built on the everyday life communication, in terms of urban sustainability 
as a way to recover the relationship of each citizen and also provide an alternative 
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lifestyle including new economic model and new city planning in the capitalist oriented 
society. 
 
“When you go to the wet market to buy a tofu, through the conversations with the shop 
owner, you may learn how to cook that tofu properly. It is no doubt that the efficient is 
the main factor to operate a business in our modern society. In return, it can bring more 
profits, but we lose our human touch among the society”. 
 
In the Layman Life project, they attempted to give a new option for the citizens in their 
district. When the chair was broken, in a normal life, we can only buy a new one. On the 
contrary, in their project, they suggest people to repair the broken chair. But it is irony 
that buying the new furniture is even cheaper than repair the old one. That is the reason 
they held the workshop which provided places, resources and skills for people to 
handmade and repair the daily commodities.   
 
“The consumer should have self-consciousness on choosing the suitable and right place 
to consume. We are trying to do some sharing economy within our community, but we 
have some constrains on operation areas. Besides, we have some of the non-government 
organizations arise in our district. Go Green Sai Ying Pun and Sai Wan Concern as the 
examples. They are also promoting the community’s sharing economy and try to make it 
happen in Sai Ying Pun”.  
 
Food Sharing Hong Kong is another example in which to stimulate sustainable 
consumption in small community. There was a small café in Sham Shui Po has set up a 
community refrigerator and a cabinet allows people to put down their food for those 
who needing some food.  Hang Shuen Lee, a founder of community refrigerator is 
studying in Germany, she recalled that there was a “Give box” near her home, where a 
popular public exchange site in Germany. Every resident can provide and get daily 
communities such as food, books and small appliances from the box. She intended to 
develop this idea in Hong Kong because she felt that current food banks and surplus 
food donations in Hong Kong are primarily serviced for low-income individual and 
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family, in other words, food sharing is always equal to poverty alleviation. But the 
principal of community refrigerators is to make everyone can enjoy the same benefits 
from the food sharing point as well as reduce food waste altogether.  
 
Lee hopes that Hong Kong can set up more community refrigerators in the future. This 
is not merely for environmental friendly purpose, but also can linkage relationship 
among different residents and local people. And she discovered that there are many 
individuals interested in the issues of sustainable consumption, but the major problem 
are the sufficient of creditable institutions in Hong Kong to give a clear guidance on this 
topic. Obviously, community refrigerator is an unfamiliar experience for many Hong 
Kong people at this moment, but Lee has complete confidence in promoting food 
sharing in Hong Kong, one of the major reasons is Hong Kong people have a very 
strong sense of protecting the environment, and they willing to try and promote some 
new ideas with true sincerity, particularly of the new generation.  
 
4.5 The Relationship of Social Class and Sustainable Consumption  
The outcome of using online platforms for collaborative consumption is to increase the 
numbers of people who actually participate in alternative consumption model, and 
efficient to discuss environmental issues with general public. However, the major 
problem of these platforms is not popular in today’s Hong Kong society. There are 
several reasons to explain why but both Elliot Leung and Alex Kwan believed that 
online platform is comparatively hardly to reach some people, especially the elderly and 
the lower-class people. Elliot Leung recounted that the users mainly come from New 
Territories such as Sheung Shui, Fanling and Tseung Kwan O, and discovered that most 
of the users come from these regions are mainly middle class. He thought that if 
someone belongs to higher class, he/she won’t care to spend more money to fulfill their 
wants. If people belong to lower class, they will put more effort into attaining their basic 
living standard.   
 
On its face, lower-income household is necessary to have this service that they can 
reduce the living cost, but ironically they do not have time and mood to handle it. 
 26 
 
Therefore, the target customer of online platform is mainly focused on middle-class 
people. They relatively have high educational background, professional occupation and 
good quality of life. Those internal and external factors offer them more opportunities to 
understanding the importance of urban sustainability. In addition, their living conditions 
also allow them to have more consumption choices, for example, they can use the 
higher price to purchase some fair trade or handmade products. The sense of sustainable 
lifestyle is established in the high level of education and self-awareness. Most of the 
interviews emphasize that middle-class people especially young adults are more willing 
to seek for a social innovation, and using the online platform to swapping is one of the 
examples. 
 
Oskar Leung also agreed that middle class population is the most active group to 
participate in sustainable consumption and collaborative economy in Hong Kong. He 
thought that a good educational background offers them knowledge and senses to 
understanding global environmental issues. Meanwhile, they would spend more time on 
sharing or searching second-hand stuff. But for the lower-class people, they do not have 
lots of leisure times to seek for the second-hand stuffs in the Internet.  
 
“For consumer, I think the knowledge of choosing a product is not sufficient. For 
example, when you buying an iPhone, we don’t know we are supporting the exploitation 
of the Foxconn worker. Although consumers are not lack of information to make that 
decision before any consumption happened, the citizens who having lower level of 
education and higher cost of time, it contains much effort for them to implement.” 
 
It is not surprisingly that according to the research done by the Consumer Council (HK), 
consumers are oriented towards undertook the actions with no extra cost, and easily to 
handle such as bring own shopping bag. On the contrary, only some of them willing to 
purchase the expensive sustainable products such as and fairy trade goods (Consumer 
Council, 2016). This results show that the cost of sustainable consumption is relatively 
higher than general consumption, people on low incomes cannot afford those extra 
spending and leisure time in maintain the sustainable consumption.   
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4.5 The Role of Government 
All the research participants underlined that Hong Kong government has a very limited 
role in promoting sustainable consumption. I have summarized that there are several 
problems of government raised by the interviewees. Misallocation the social resources, 
lack of funding for local environmental work, lack of support and promotion for sharing 
economy and governmental rigidity are the major current problems faced by Hong 
Kong government.  
 
Firstly, Hong Kong government is failed to allocate the social resources efficiently and 
miscommunication with the general public. Thickest Choi introduced that there is a 
local project of Community Green Stations (CGS) in 18 districts of Hong Kong. He 
thought that there is a worthless and money wasting project. The government officials 
attempted to construct a building or so called environmental facility separated from any 
residential areas and crowed areas. It is inconvenient and impossible for general public 
to recycle their waste. The mindset of Hong Kong government culture always pretend to 
do something for the community, but they never consider that different community may 
have different needs and cultures.  
 
 “It is exactly how our government works; they only do something to prove they are 
working. Without any consideration on using the social resources wisely. For those 
funding which spend on building those green stations, it could help to build many 
recycling collection trucks directly in different estates. It would be more efficient for 
us.” 
 
Secondly, it is difficult to apply the long-term funding for the environmental works in 
which Hong Kong government does not offer any funding for the sustainable 
consumption. For example, Lawnmap Hong Kong does not have any funding supported 
by the government because their organization is complex to identify, so they cannot 
seek for the suitable funding to apply for. Choi further expressed that it is hardly to 
cooperate with official departments:  
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“There always a contradiction between Government funding and degree of freedom. 
When Art Promotion Office invites us to co-arrange an event, we would consider could 
we well use of those resources to demonstrate the message of our organization. When 
we apply the long term funding, we have to make sure we can make good use of the 
resources rather than heavy workload and many constrains on our own development.” 
 
Backing to the case of Gaifong, Elliot Leung applied Cyberport Creative Micro Fund 
(CCMF) in 2014 and successfully joined Cyberport Incubation Programme after a year. 
The grant of HK$100,000 from the CCMF helps him to rent the office in Cyberport and 
also recruit some computer programmers to work with him. We may think that he is the 
lucky one to have the funding and develop collaborative consumption in Hong Kong. 
But the problem here is the purpose of the funding is to encourage the startup business 
development rather than the alternative economy model and so called sharing economy, 
Leung also share that the funds gave him a grant to start the project, but not aim at 
promoting collaborative economy.  
 
Oskar Leung also suggested that Hong Kong government should offer a helping hand. 
For instance, Hong Kong government was offered $1 rent for NGOs to having a place 
to operate their organization in the past few years. But it is not a sustainable method; 
once the government withdraws the funding and those NGOs cannot stand alone 
anymore because they are not competitive with others within the market structure. In 
addition, unlike other districts, Sai Ying Pun contains lots of public spaces. He hopes 
that the government can allocate those public areas for NGOs to arrange events and 
without any legal troubles. This is a sustainable way to develop sharing movement in 
Hong Kong. 
 
Most of the interviewees commented that European countries and Korea serve as great 
examples for a development of sustainable consumption and urban environmental 
protection. Dr. Yuen Yiu Kai shared that he visited to South Korea before and found 
that the government was fully supported on the local sharing communities and 
businesses. For examples, Seoul is rebranding itself as a Sharing City. According to 
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their official website, there are nearly a hundred platforms related to collaborative 
economy, from sharing information to personal talents, South Korean citizens can easily 
find all the platforms suggested by the government, and South Korean government 
encourage its citizens to make good use of those sharing platforms that creating a green 
and people-loving city. 
 
The interviewees emphasized that it is time for Hong Kong government to develop 
some new policies covering environmental protection and urban sustainability, and try 
to remove the outdated laws and regulations of Hong Kong. Hang Shuen Lee indicated 
that in Germany, there is a law to prohibit supermarket throwing away the unsold goods. 
And in recent years, food sharing and sharing economy has become a hot topic in 
Germany, the government plays an important role in boosting the sharing movements, 
like car-sharing is very common in the city. Lee suggested that Hong Kong government 
may follow some policies and learn from Germany government.  
 
Last but not least, in Hong Kong, the Consumer Council currently published a report of 
Sustainable Consumption for a Better Future, the main objective of this report is to 
illustrate the introductory works on sustainable consumption and organize an official 
platform for their future work. Indeed, Hong Kong as a global citizen and one of the ten 
wealthiest economies in the world, all the Hong Kong citizens have responsibilities to 
realize how sustainability can be consistent with economic development. They indicate 
that consumers should put more effort on sustainable consumption in order to address 
the environmental challenges of globalization (Consumer Council, 2016).  
 
4.6 The Debate of Sharing Economy 
Not surprisingly, the term of sharing economy always appear in the discussion of 
sustainable consumption. In the past few years, the popularity of Uber and Airbnb helps 
more and more people to acquaint with sharing economy, and also open a door for us to 
understanding an alternative economy model. Some consider that sharing economy 
enlarges the function of idle capacities, from home, car and small appliances to 
knowledge and time. At the same time, numerous critics questioning the grey areas of 
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sharing economy such as labor exploitation and pretending sharing economy. A lot of 
commercial businesses used the word ‘sharing economy’ to earn money and reputation 
in the society. In fact, there is no consensus on the definition of sharing economy in 
today’s society, and it is difficult to get a clear understanding of this term.  
 
In this research, most of the research participants disagreed that sustainable 
consumption is equal to sharing economy. To response the question of how they see the 
fast-growing phenomenon of sharing economy over the world, most of them 
commented that sharing economy is something created by the mainstream media, but it 
is not an appropriate term to describe their works and principals. Alex Kwan opined that 
sharing economy is not completely belonged to sustainable consumption, and people 
ought to remain wary of sharing economy.  
 
“For some reason, mainstream media like to package all of us as sharing economy like 
Airbnb, uberX. But I will categories these services as ‘renting economy’. Because they 
are involved money exchanged, but we don't. Second-hand market is also involved 
money exchange, so we could not see these behaviors are the same. Sharing should not 
include monetary, right? ” 
 
Meanwhile, according to the interview done with Ren Wen, she expressed that the term 
of sharing economy might mislead the general public. It is not only about economic 
policy, it also included social and environmental aspects. The society should be 
balanced the development between economy, social and environment. She felt that 
sharing movement maybe the proper term to describe their works and the conditions of 
sustainable consumption in Hong Kong.   
 
Nevertheless, the interviewees reflected that sharing economy should be focused on 
how to maximize the value of a material rather than included many commercial 
concerns. Unfortunately, Hong Kong is not an ideal city to achieve a large scale of 
“sharing economy”. Oskar Leung explained Hong Kong is an economy driven society, 
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it is difficult to change the economy model of Hong Kong in a short period of time. The 
projects of sharing economy in today’s society are not the ideal forms of sharing.  
 
 “You may call me a pessimist, but having an economic crisis is the best situation for 
our society to change our consumption model. People need to change when they facing 
some difficulties. As the economic status is not suitable for people to invest or expand, 
the society may shift into focus on well use of existing resources. It would give us more 
possibilities to develop a real sharing economy”.  
 
In short, this group of people is going to implement an individual citizenship behavior 
and drive it into the society, but not manage a sharing economy. Once this concept is 
well accepted by the society, the world could share more resources among different 
community. The economic impact of privatization and commercialization would be 
reduced within the urban sustainability.  
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6. Conclusion: A New Way of Consumption?  
In fact, sharing practice is not something new in Hong Kong, but some practices were 
done when people were living in a less affluent society, so they may present as a 
traditional form (out of fashion, unattractive and also seems fading out now). For 
examples, second-hand recycling shop is quite common in many old communities, and 
the traditional green groups such as Friends of the Earth (HK) and The Green Earth 
often try to encourage eco-friendly practices by organizing various types of green 
programmes. Nowadays, the debut of Hipster-ish flea and new technology has provided 
the stylish tricks for new generation to reconstruct their self-identity, lifestyle as well as 
citizenship. Through the new form of activities, people can make a new understating of 
freecycle and create many small-scale environmentally friendly networks. As the 
popularity of artsy goods, organic food and second-hand goods increased, the more 
people are able to combine sharing practices, self-identity and lifestyle together by 
selecting better consumption patterns in our everyday life.  
 
All in all, in this project, I can see that there is a group of people who is trying to create 
more consumption possibilities for Hong Kong citizens by promoting different kinds of 
sharing practices. The vision of their works is hopefully to contribute to a better Hong 
Kong, and even to a better world. Sustainable consumption and sharing practices are a 
human behavior and citizenship awareness rather than a business model, all Hong Kong 
citizens have the equal responsibilities to reduce demand on consumption and 
household waste. Although Hong Kong is not well prepared for developing sustainable 
consumption on this stage, it is time for Hong Kong people to rethink critically and 
widely such an indissoluble links that connect natural environment with human being. 
During my research, I still can discover that some reasons to be optimistic about our 
city. For Hong Kong citizens, all they need is an opportunity to re-construct their 
consumption pattern, as well as lifestyle. 
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Appendix 1 – Interview Question List 
 
1. How do you realize the concept or idea of sustainable consumption at the very 
beginning?  
 
2. Why do you/your organization want to develop sustainable consumption in Hong 
Kong? What is the motivation of doing this in Hong Kong?  
 
3. Can you share about your experience(s) of operating/organizing sustainable 
consumption in Hong Kong?   
 
4. In your opinion, what is the relationship of sustainable consumption and Hong Kong 
community? Do you agree that this kind of sharing economy is easier to appear in a 
small community?  
 
5. What are the difficulties and limitations of sustainable consumption facilitating and 
promoting in Hong Kong?  
 
6. If sustainable consumption successfully applied in Hong Kong, what is your expected 
outcome or change of Hong Kong society?  
 
7. According to your observation, to what extent are Hong Kong citizens understanding 
the concept of sustainable consumption? Why? Which group of Hong Kong citizens are 
the earliest group who understand or realize sustainable consumption? 
 
8. Do you have any suggestion(s) to the general public about how they can participant 
sustainable consumption in their everyday lives?  
 
9. In your opinion, what is the role of Hong Kong government in developing ‘sharing 
economy’ in Hong Kong society?  
 
10. What is your opinion to the term of sharing economy? Do you think that this term 
can explain to what you do at this moment?  
 
11. Do you have any other comment(s) of the idea of sustainable consumption?  
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Appendix 2 – The information of Research Participants 
 
Name Background 
1. Alex Kwan Founder of FreeSth 
2. Elliot Leung Founder of Gaifong 
3. Oskar Leung 
Project Manager/Community: in The Conservancy Association 
Centre for Heritage (CACHe) 
Project In-charge of Laymen Life in Sai Ying Pun 
4. Ren Wen Co-founder of JupYeah (執嘢) 
5.Thickest  
Choi Chi Hau 
Founder & Coordinator, Lawnmap Hong Kong Project 
6.Dr.Terence Yuen 
Yiu Kai 
Founder, The Hong Kong Institute of Social Impact Analysts 
Host of Good Lab X Sharing Hong Kong   
7. Judy Chan Co-organizers of Sai Wan Concern 
8. Lee Hang Shuen 
Founder, Food Sharing Hong Kong  
In Sham Shui Po (Papillon帕比安紅茶書室) 
 
